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Minutes
Lebanon Town Board Meeting Via Zoom 
September 14, 2020, at 7:30 pm Meeting, called to order by, Supervisor James Goldstein 
In Attendance:
Supervisor James Goldstein 
Council Adam Carvell  
Council Marie Morgan 
Council Patricia Matson 
Council Chadwick Nower 
Highway Superintendent Alex Hodge
Town Clerk Joann Collins
Bookkeeper Elaina Morgan 
__0_ Residents in Attendance 

The Privilege of the Floor:
Privilege waived

APPROVAL OF MINUTES:
The minutes from August 10 ,2020 meeting was Approved 
Roll Call:  Carvell Aye, Nower Aye, Morgan Aye, Matson Aye Goldstein Aye
On motion of Council Patricia Matson     
Seconded by Council Marie Morgan  
Dated: September 14, 2020
Payment of Bills & Claims:
The bills & claims were reviewed, Additions were added
Approved, 9/14/2020 
Roll Call: Nower Aye, Carvell Aye, Morgan Aye, Matson Aye, Goldstein Aye
On Motion of Council Adam Carvell    
Seconded by Council Chadwick Nower   
Town Officer Reports:
Planning Board: Lois Hartshorn Chair – Present
Planning Board had a Public Hearing for Brian Musician & Amy Yahna a Sub- Division last month no residents attended for public hearing.
Board of Appeals: John Grossman Chair- Present
Nothing
Town Justice: Brian Forsythe- Present 
Not, much happening  
To court date left for Judge Forsythe
Brian suggested contacting another town of sharing judge, Maybe Georgetown, Supervisor Goldstein stated that he was having a zoom meeting with Supervisor Paul Walrod on Tuesday morning and he would discuss this possibility with him on sharing the Judge. 
He also said the OCA will appoint a Judge for the town if the town cannot find one. The OCA will pay for the first month. If it’s going to be long term, then the Town will have to pay. 
Dog Control:  Gordon Baker 
Report Submitted. 
Code Enforcement Officer: Aaron Camp 
No Report
Town Assessor:  Brian Fitts
 Supervisor Goldstein stated that Brian had sent an email stating that three towns have agreed to reval.  
Town Clerk Joann Collins – Present 
Report Submitted 

Highway Superintendent: Alex Hodge: Present
Got Fema worked done
Need to haul sand 
Will be putting trucks in shop to start getting them ready for winter and putting plows on.
Need to get more salt, Cargill got the bid for salt. 
Shawn Payne will be tearing down old town barn tomorrow and the highway crew will haul it away.   It probably will be four loads.  
Town Supervisor:  James Goldstein: 
Discussed Financials 
Discussed situations with COVID-19 and how the tests are costing $150 to $1000 to get the test done. And most insurance companies are not paying for it. 
Discussed Colgate quarantine, the students are all done quarantine and students can now go into the village
All town employees and officials will continue to social distance, wear masks and sanitize regularly.  
 
Supervisor Goldstein asked the Town Clerk if any of the Lighting districts residents responded to the letter that was mailed out to them about the cost of the lighting and that NYSEG will be putting up new Led lights. 
Town Clerk stated that no one responded. 
The Town Board said to go ahead with the NYSEG Lighting upgrade. 
Supervisors reported Approved 
On Motion of Council Marie Morgan  
Seconded by Council Adam Carvell  
September 14, 2020


RESOLUTIONS:
RESOLUTION # 66-2020 TOWN OF LEBANON 2021 BUDGET SCHEDULE
THEREFORE BE IT RESOLVED ,that theLebanon Town Board  accepts the current proposed schedule of budget meetings and hearings proposed by the Budget Officer’s for  the 2021 tentative budget, and directs the Town Clerk to appropriately advertise these meetings in accordance with Town Law,and also directs the Town Clerk and Town Supervisor to consult with the Town Attorney about the best legal way to conduct budget hearings and solicit public feedback during the COVID-19 crisis utilizing Zoom remote meetings during cooler weather that eliminates the option of outdoor public hearing venues given the social distancing and safety protcols required.
On the Motion of Council Marie Morgan 
Seconded by Council Chadwick Nower 
Roll Call: Nower Aye, Carvell Aye, Morgan Aye, Matson Aye, Goldstein Aye
Approved, 9/14/2020
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DISCUSSION ITEMS:
 The Town Board agreed to have Supervisor Goldstein to write a letter to request the OCA to appoint a judge for the Town of Lebanon. 

Discussion on the Budget:
Supervisor Goldstein presented two options to the Town Board for discussion. 
Option 1: is to prepare a budget with at least a 10 percent cut of shared sacrifice to not pass on additional burden to property taxpayers. 
Option 2: that will be the budget of current year to maintain services and pass on additional property taxes to the public. The goal would be to seek as much input from the public as possible on these two options before the Town Board makes a final decision. 
Council Adam Carvell agreed with these options and thought it made sense but reported that other towns were already moving ahead with imposing higher taxes in their budget deliberations to ensure services were maintained. 
Council Marie Morgan   and Council Patricia Matson also concurred and agreed given the public the option made the most sense.
Council Chad Nower voiced concern that the public understand how the tax cuts might impact service delivery. 
Supervisor Goldstein said he was going to use email, news articles, encourage phone calls and letters to take as much input on the budget given the COVID-19 restrictions and budget cuts anticipated from the state and county as possible. 
Highway Superintendent Alex Hodge reported that the highway employees were prepared to have no increase in salary and were ok with this option to help with the budget. Supt Hodge recommended that he could reduce local road repair expenditures but recommended against any reductions in ice and snow removal services. 
Supervisor Goldstein and Town Board members all agreed. 
Supervisor Goldstein said he was prepared to submit two budgets- the draconian one with the biggest cuts and the alternative one that would retain the current level of services with no cuts but higher property taxes. He also recommended that the Town Board initiate proceedings to set up a tax cap override local law for the upcoming series of public meetings and the town board will consult with attorney John Langey to determine how best to inform the public with regards to any Zoom public hearings since in- person hearings will not be possible. 
Next Meeting
10/12/2020, Via Zoom 
The motion to adjourn was made by Council Marie Morgan and Seconded by Council Adam Carvell at 8:50pm. 

Respectfully Submitted, 

Joann L Collins
Recording Town Clerk 
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